Building a Connected, Flourishing, Resilient
VCSE in North Northamptonshire

Impact Report
August 2026

i /. North
Funded by: 22 Northamptonshire

——— Council



Aspire NN

Building a connected, flourishing, resilient VCSE in North Northamptonshire

Who are Aspire NN?

Aspire NN is a partnership organisation made up of a
collaboration of six charities and social enterprises in North
Northamptonshire. Set up in 2024, the partnership is funded by
North Northamptonshire Council (NNC) and is set to run for an
initial three year term prior to review.

Groundwork Northamptonshire are the lead provider who work
alongside five other organisations, bringing a wealth of
knowledge and experience to provide infrastructure advice and
knowledge to the voluntary, community and social enterprise
(VCSE) sector across North Northamptonshire.

More Information:

| Website Contact Us

aspirenn.org.uk amy.mcafee@aspirenn.org.uk
louarmitt@aspirenn.org.uk

| Register for our e-bulletin | Advertise in our

e-bulletin
E-bulletin link

jess.sanderson®aspirenn.org.uk
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https://aspirenn.org.uk/
https://pilkington-comms.us17.list-manage.com/track/click?u=1dd801ec45814a12ff631ff9d&id=2b602bfe1a&e=3f9902bf7c

Aspire NN

Building a connected, flourishing, resilient VCSE in North Northamptonshire

Aspire NN

The Aspire NN vision is for a connected, flourishing and resilient
Voluntary, Community and Social Enterprise sector in North
Northamptonshire, empowered to drive meaningful change and
social, economic and environmental benefits for all.

Our mission is to champion, support and strengthen North
Northamptonshire's Voluntary, Community and Social Enterprise
sector by empowering organisations to connect, collaborate and
thrive. We work together to build capacity, visibility and recognition,
advocating for meaningful change to create lasting social, economic
and environmental benefits for our local communities.

Key Focus Areas 2026 : 2026 at a Glance

. VCSE organisations
| L Connecting the sector | 632 in the network
sustainability
| an Supp_ortmg the sector to | 127 Organisations helped
flourish with funding
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Aspire NN

Building a connected, flourishing, resilient VCSE in North Northamptonshire

Key Figures

Aug 2026 (03 updated cumulative)

Organisations
supported

Organisations New
supported that Organisations
are new to us added to the

database

Total Support by Location

East Northants
8% Corby

20%

Corby Rural
6%

Wellingborough
37%
Kettering
19%

Kettering Rural
5%
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Aspire NN

Building a connected, flourishing, resilient VCSE in North Northamptonshire

Key Figures

Diversity of services supported Growth in Aspire NN VCSE Network
May 25 - Aug 26 May 25 - Aug 26
70 700
60 600
50 500
40 400
30 300
20 200
10 100
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Aspire NN

Building a connected, flourishing, resilient VCSE in North Northamptonshire

Areas ot Support

We have assighed levels to the support we offer as below:

Level 1 - Examples: Building relationship, sighposting, promotion, general advice
Level 2 - Examples: Advice on specific topics, training, policies - connecting
organisations together including corporates and statutory bodies.

Level 3 - Examples - Meeting, holistic assessment and in depth support with
funding, back office, governance, registration, business planning, volunteering and

equalities

Levels of Support

50

Location Level 3 Support

East Northants
9%

Corby
19%

Corby Rural
Wellingborough 10%

33%

Kettering

0O,
Kettering Rural 22%

%
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Average Score at Average Score at
Level 3
start End
Engagements
May 13 3 4
June 13 2 4
July 22 3 4
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Aspire NN

Building a connected, flourishing, resilient VCSE in North Northamptonshire

Highlights 2026

Volunteer Week Social Cohesion Events

£100,850 Y7  55%

Funding secured by the Of the VCSE have now

VCSE with the support of been supported in many
Aspire NN different ways

Organisations have
received individual
support from Aspire NN

Events held for the sector
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Aspire NN

Building a connected, flourishing, resilient VCSE in North Northamptonshire

Cconnection

How we connect to the VCSE, how we connect the VCSE to each
other, and how we connect the VCSE, private and statutory sectors

Strategic Impact

Our communication with and within the sector encourages sharing and
development of best practice, increases collaboration and co-production, raises
awareness of services and provides vital tools and resources related to funding
and building resilience and sustainability.

» Communications » Promote
Leading with our Via our e-bulletin and
communications newsletter we can
strategy we connect profile and promote
with the VCSE via our local VCSE services to
e-bulletin, newsletter, the wider community.
social media and
website.

> Network & » Representing

Connection Our Partners such as

Through our forums SNN and NBCT are
and events we facilitating greater
connect the VCSE. connection of diverse
Connecting with the communities to the
sector also informs VCSE Sector and to the
our strategy around statutory and strategic
support. bodies.
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As part of communications strategy in the past quarter we've increased our
our communication to the sector through enhancing our website offering

and reaching out more on social medlia.
There are more and more ways in which the sector can connect with our
team for support, and to promote their service.

Based on feedback we have refreshed our e-bulletin to bring more concise
and relevant information.

Through increased impact reporting and communication there will be
greater visibility of who Aspire are, what we do, how we can help and greater
opportunities for the VCSE to shape our work.

We're bringing the sector together more than ever, with local events and our
conference to increase networking and to listen and learn.

Key Initiatives

Our Linkedln posts have reached
2996 members. They are
particularly interested in
Volunteers Week and Social
Enterprise.

Our Website has received
2078 visitors since May.
This increased 170% from

Our number of Facebook
posts have increased
133% from 2025. We're
currently reaching 862
Facebook users.

Our E-bulletin now reaches over
774 people in both the VCSE and
statutory sectors every week

» Outcome

The work we have done in social media, enriching our website content and building in more
communications to our popular e-bulletin means that we can ensure equity in our events and
coverage across the sector by reaching a more diverse range of people. It is part of our forward
planning to build a robust social media schedule across the year, to add more invites via
Eventbrite and to continue to update and add to our website. Linkedin gives us valuable insights to
inform Corporate Volunteering and working with the corporate sector on Social Value.
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Connecting

Central to the staff team's role is facilitating connections within the
sector between organisations, generating awareness of existing
projects, supporting peer to peer learning, avoiding duplication of
work and enabling collaborations.

Q Connecting new organisations
0-0

Youthborough CIC is a new organisation, with a mission to ensure that the next
generation have the self-belief, confidence and vision to achieve their ultimate
dream. Founder Sandy Gordon was new to the area and wasn't aware of other
organisations working in this area. Youthborough is now a partner in the
Hemmingwellbeing Progamme and has established weekly sessions for young people
there and is connected to 11 other local organisations.

7o\
"H ¥ Building partnerships
\o”/

Weavers Academy Community Partnership has been established by their Community
Govensor to generate opportunities for their students to engage positively in their local
communities, expand their career horizons and volunteer. Through Aspire engagement
and introductions 6 other organisations have been invited into the partnership,
expanding the possibilities and enriching potential outcomes.

* Expanding Connections

Palm Beach CIC deliver over 4000 community engagements a year but haven't yet
shouted about the incredible work they do to 'Empower, Include and Inspire'. Their
next steps are to become more visible and connect with other organisations working
with similar groups to enable them to meet increased demand. Through Aspire they are
being connected with 7 other local organisations and the NNSE Buy Social Buy Local
directory.
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Wellingborough Youth Hub
A group of organisations coming together through
Aspire connections to explore the opportunity of a
shared town centre space for young

people. Learning being shared with Corby's Project
M who are undergoing a similar process.

The University of Northampton Community of
Practise, Public Health and Aspire are collaborating
to support regular peer learning co-production

@ Public Health spaces.
Northamplonshire

Exploratory training collaboration between
NSport, Health Watch and Aspire to support co-
production processes with specific tools created

by Impera Analytics

Two organisations collaborating on the potential
of a shared staff position to support fund raising —
for joint and individual projects.
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CEO NETWORK

The inaugural CEO Network Meeting for North Northants took place in June bringing
together 13 VCSE sector leaders.
Participants were invited to share ideas on how to shape the group for the future.
The group agreed that the network should:
e Focus on collaboration and collective influence.
Support the VCSE sector to be recognised as an equal strategic partner.
Enable the sharing of intelligence, opportunities, and learning.
Provide confidential peer support.
Promote strong leadership and succession planning.
Encourage generosity, openness, and mutual assistance amongst members.
The group agreed the following operating model:
e Ongoing Support
e A forum or online space for immediate support, questions, and connections.
e Monthly Online Sessions
e Focused primarily on information sharing and updates.
e Quarterly Face-to-Face Meetings
Themed around topics such as:
e Human Resources
e Funding and sustainability
e Governance
e Leadership challenges
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REPRESENTING DIVERSE COMMUNITIES - COMMUNITY
COHESION

As part of the development of the Theory of Change for Community Cohesion for
North Northamptonshire commissioned by NNC. The Community Cohesion North
Northamptonshire: Stakeholder Leadership Forum was held by our Aspire partner
Pratima Dattani, CEO at Support Northamptonshire. The meeting at Highfield
Community Centre, Wellingborough, brought together agencies from across all
sectors including representation of the North Northamptonshire VCSE.

A change of venue had to be found to accommodate the number of people in
attendance, demonstrating the significance of this issue within to our local
communities.

Community Cohesion is the degree to which individuals of a community feel
connected, safe, free from discrimination and committed to shared and mutual
care. The root of this is the strength of relationships, trust, shared responsibility
and individuals feeling they belong, are respected and rely on one another.

Purpose of the event

To gather local leaders and stakeholders to have open, honest, respectful and
informed conversations about improving community cohesion in North
Northamptonshire, to move forward positively together towards making real and
impactful change for our communities.

Themes explored

e Understand the consequences of hot building Community Cohesion
Understand the local context and national research on community cohesion
Contribute towards defining a vision and impact statement for community
Cohesion in North Northamptonshire
Better understand risks and assumptions related to community cohesion
Taking practical action that builds cohesive communities

Community Cohesion/ Theory of Change is now being completed following 2
events on the 11" June and the 17" July which were well attended by all key
stakeholders.
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Aspire NN

Building a connected, flourishing, resilient VCSE in North Northamptonshire

Resilience

Providing support, Building resilience and advocating for the
sector to help it to participate and flourish

Strategic Impact

By providing support and tools we are able to assist organisations to work in a
more sustainable and way. Our partnership works hard to leverage existing
relationships in all sectors to maximise VCSE participation by all, to speak up for
community voices and for the work of the VCSE sector to be recognised and
valued. This in turn strengthens resilience in the sector by putting the interests of
the VCSE at the centre of everything we do.

» Provide Support » Advocating
We offer one- to- one We advocate for VCSE
support to all VCSE interests across strategic
organisations around boards, Commissioning
Funding, Volunteering, and CEO Networks.

Governance, registration
and much more....

» Tools for resilience > Equity
Providing useful We advocate for equity in
resources and the VCSE across diverse
ToolKits. groups and organisation

types, including our partner
NNSE's advocacy for the
Social Enterprise Sector
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The Back Office Hub proceeds at pace. Providers have been selected, and
organisations will join the pilot phase. The back office hub will focus on
providing services around IT/ Digital, Insurance, Finance and Legal. The
launch date for the pilot phase will be in September.

To compliment this, responding to feedback from the sector, we are
developing Toolkit resources in 9 initial themes, including Governance,
Leadership and Strategy, Including Volunteers, Funding and Income and
guidance on Starting an organisation, Social Value and Impact.

Alongside these key initiatives the team have in place an exciting schedule
of sector training sessions to support staff and volunteers to bring skKills
and knowledge back to their organisations.

Key Initiatives

The Back Office hub has entered a Numerous Toolkit resources will
new stratesgic pilot phase with a soon be available on the website,
detailed plan in place to launch in based around 9 initial themes.
September.

Volunteering has been a major
focus, with the CAN website,
volunteering toolkit resources
corporate volunteering strategy,
and alignment with Goal 17.

We have been working to bring a
robust schedule of Aspire led training
to the sector with quality speakers
and engaging content.

» Outcome

We are listening to the feedback of the sector around their needs in Back Office, and
training. The back office page is the first page visited on our website and provides the
backbone to all organisations. We are responding to this by bringing a suite of
resources to our website which will support the resilience of all organisations and
allow access to specialist support where needed. We will continue to develop
resources on an ongoing basis, directing organisations to this via our one to one
support and ensuring that we communicate this well through our multiple channels.
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Aspire NN

Building a connected, flourishing, resilient VCSE in North Northamptonshire

Website

The team have been working further with a web developer on
populating the Aspire NN website to reflect VCSE need

Actions taken

| ﬁ' Archive for ebulletins I Iﬁ More detailed
analytics are now

. . being collected for the
| Toolkits page website

linked to the events
page posts

Planned progression

| 2 Full toolkits on the website by the end of August

| i’ Eventbrite has been

| 'IO Toolkits on the website by the end of October

On%oi_ng development of pages and resources to ensure
ebsite becomes a 'go to' for the NN VCSE

> Volunteer B
6, A TAR
. serve £\ VASmE AQ) 5L

B S e W B L 8 it



VOLUNTEERING STRATEGY, CAN PLATFORM AND VOLUNTEER WEEK

Aspire hosted their first Volunteer Week events this year with three very successful events
held in Wellingborough, Rushden, and Kettering. We were delighted to welcome volunteers
and staff from a large variety of organisations and causes over the course of the week and
took the opportunity to gather important qualitative insights into ways people volunteer, why
they volunteer and what they gain. from it. We have been able to use this to inform our
promotion and work around increasing volunteering across North Northants, and these
insights will be shared at the annual conference. We recoghnise the invaluable contribution
that volunteers make and are now planning next year's events.

Following on from the Volunteer Strategy which has been developed the team have been
working on refining the CAN volunteering platform, including ensuring all of the information
iS up to date, developing effective promotion and supporting the user experience. We aim to
increase users and opportunities so that this is a vital tool in recruitment, to analyse data
about volunteers coming forward to be able to see gaps and trends to inform our strategy
and to have particular focus on work around Under 18 volunteering.

Our volunteering strategy has been strengthened by the expertise and experience of
Volunteer Action, who have played an instrumental role in supporting the development and
delivery of effective volunteering approaches. Through this partnership, we have been able
to access excellent volunteering toolKit resources, which can be adapted to meet the needs
of the VCSE sector and the communities we support. Volunteer Action has also contributed
valuable insight into partnership working, volunteer engagement and the development of a
sustainable exit strategy. This work aligns closely with Goal 17 - Partnerships for the Goals,
demonstrating the value of working collaboratively with VCSE organisations, volunteers
and partners to share knowledge, strengthen resources and create a lasting positive impact
across the sector.

Alongside this we have developed a corporate volunteering strategy, we will use this as
part of our corporate CSR/ Social Value work, of which volunteering plays a significant part.
We are keen that corporate volunteering brings maximum benefit to the VCSE sector and the
strategy reflects that vision.

>> Outcomes

Building resilience by allowing organisations of all types to advertise volunteering
opportunities, access volunteers and volunteering resources to support
organisations to increase capacity, broaden breadth of workforce skill and
experience and maximum service delivery and reach within their local
communities.
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Aspire NN

Building a connected, flourishing, resilient VCSE in North Northamptonshire

Volunteering

The Community Action Northants Platform is well established and
already used across Northamptonshire. The Aspire team have been
working on raising the profile of volunteering in North Northants
and the CAN platform plays a key part in this plan.

Actions taken

‘. 3 Volunteers Week s2s Working with

i Events a \/olunteers forum

F,.E) Data cleanse of CAN | “=| Marketing plan created
o.a Marketing materials

l’ ordered ready for future

promotional events

Planned progression

2 Facebook posts a week promoting volunteer
opportunities

2 Volunteers week events pre-planned for 2027

10% Increase in volunteering opportunities over
time

11 Team are developing a plan to try to promote hyper local
volunteering to the general public through the high
street
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Booked training

gth September
Funding processes with NCF -
criteria, application process

14t October
Impact Reporting with the UoN

10" November

Trustees- recruitment, legal
responsibilities, strategic use of
trustees with NACRE

9t February
Corporate Volunteering with
Serve and Groundwork

Planned training

Young people in Volunteering,
under 18s

2x Choosing the best structure
for your organisation

How to generate a diverse
income
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SOCIAL ENTERPRISE - NNSE
Key Developments

NNSE are providing support to social enterprise

Continuing to develop membership to the Buy Social, Buy Local Directory,
which all organisations can use to access and list any products or services that
are paid for. The aim is to have all of these product and services available in one
searchable directory to encourage the use of our North Northants VCSE for
purchasing and greater use of community facilities.

Encouraging all VCSE organisations to look at how they can become or
operate like a social enterprise, while diversifying income streams.

Providing specialist one to one support to North Northamptonshire social
enterprises with qualified expertise. Our NNSE team are currently working
towards a highly coveted Level 5 Certificate in Delivery of Social Enterprise
Business Support Services to enhance training and support delivery expertise.
This will make NNSE the ONLY North Northants body able to provide this level
of social enterprise support.

Partnering with Aspire NN for specialist support for an initial 40 CICs, our staff
team will continue to maximise this fantastic resource.

Preparing to deliver a Social Enterprise Showcase event in November.

» Outcome

Our partnership with NNSE provides a unique opportunity to work alongside an
organisation that not only has a comprehensive understanding of the social
enterprise sector, but also plays a key role in raising awareness across VCSE
organisations of the potential to unlock and capitalise on untapped revenue streams.
In addition, NNSE is helping to strengthen the influence of social value by working
closely with commissioners and procurement teams to advocate for the recognition
of the tangible value that VCSE organisations, and the goods and services they
provide, contribute to communities. Their efforts support the inclusion of social value
considerations in decision-making and purchasing processes, ensuring that the
wider benefits delivered by the sector are fully recognised and rewarded.
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ADVOCATING FOR THE VCSE IN STRATEGIC COMMISSIONING

Three Aspire partners are working for the Aspire NN programme on strategic commissioning
due to their extensive knowledge, influence and expertise in this area.

NNSE - NORTH NORTHANTS SOCIAL ENTERPRISE NETWORK - SUPPORTING THE VCSE AND
SOCIAL VALUE.
e Meet the Commissioner - meeting with Adult Social Care team (ASC).
e Building on links with ASC and NNC Procurement to implement changes regarding info
provided with tenders.
e ldentifying opportunities to embed VCSE supplier info (as tier 2 suppliers) into
procurement publications eg link to Buy Social NN.
e Connecting to Pride in Place chairs, Big 50 new lead.
» Building relationships/action plan with key stakeholders (PIP, Big50).

SUPPORT NORTHAMPTONSHIRE - SUPPORTING COLLABORATION AND PLACE-
BASED/NEIGHBOURHOOD WORKING

e Led as a VCSE the Public Health Tender for Integrated Healthy Lifestyles Service - This was
in collaboration with 5-7 VCSE organisations with a view to supporting wider capacity
building in the sector and demonstrating the value of the VCSE in delivering integrated
Healthy Lifestyles Services. This required huge effort over 6 weeks, but we hope
demonstrates the value of a strong sector and collaboration.

e New Models of Care - Aspire are involved with the innovator site in East Northants and
scoping this work to demonstrate how the VCSE can be integrated into delivering holistic
services.

e Community Resilience Fund - The Communities Directorate at NCC commissioned the
VCSE to deliver financial advice and community co-ordination services. Accommodation
Concern, Citizens Advice North Northants, Community Law Service and Support
Northamptonshire will be working in collaboration to support financial resilience services
across North Northamptonshire.

e Aspire continues to attend and influence change in Place-Based developments through the
North Place Delivery Board (NPDB), ICB, Health and Wellbeing Board, ICB Health and
Prevention Group. We have secured representation on the ICB Board and VAL Leicester will
be representing the Northamptonshire VCSE.

VOLUNTEER ACTION - STRATEGIC GRANTS
Working with commissioners on behalf of themed areas to combine this work for next year for
the 5 strategic grants and collaborations of organisations and NNC.

>> Ooutcomes

This work has strengthened VCSE influence across procurement and health and
social care commissioning, securing a stronger voice with Public Health and NNC,
shaping ICB thinking on new care models, building sector capacity through the
CRF Partnership, and achieving formal VCSE representation at ICB level.
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SUPPORT FOR DIVERSE COMMUNITIES

Work by NBCT (Northamptonshire Black Communities Together) continues to support VCSE
organisations led by and for diverse communities.

NBCT have increased their membership to 31 organisations.
NBCT will be jointly hosting a Race Equity Funding Fair in early Sept 2026.

Plans are also in place to provide Equality Training. Learnings will help Aspire NN to
also address equalities training for the sector which is part of our programme of work
to embed equalities within the VCSE.

A Project plan has been completed for Black History Month. Aspire NN partners will
be working together.

Age Well for Black Communities SN are working in collaboration with 5 Black
organizations and showing positive action.

>> Outcomes

Supporting organisations within diverse communities to become more
resilient and sustainable by delivering specialist expertise tailored to
the systemic challenges affecting their growth and success, while
advocating for increased equity across the system and greater
cohesion in local communities.
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Aspire NN

Building a connected, flourishing, resilient VCSE in North Northamptonshire

Representation and Advocacy of the
VCSE at Strategic Meetings and Events
Aspire Recent Attendance

Health and Wellbeing Board

North Place Delivery Board

ICB Health Inequalities Partnership

ICB New Models of Care Steering Group

ICB influence meeting with countywide and LLNR cluster.
VCSE and Place Oversight Group

SNN Programme Team lead

NBCT Steering Group and Wider Membership Meetings.
Attending the Big 50 to discuss VCSE developments and Community
Cohesion

Financial Resilience Steering Group

Meeting with Councillor Fairhall to work on betterment of life for rural
people.

Raunds Young Peoples Activities meeting

Victoria Ward Partnernship

Weavers Academy Community Partnership

St Giles Church Desborough Community Services Event

Queensway Area partnership

System Leadership, Place based working - NSport

Meetings with regional and national training and infrastructure providers to
scope and implement opportunities for our sector

Strategic meetings with NNC departments and local councillors to jointly
work on advocacy, influence and partnerships for creating opportunities for
our VCSE to offer practical solutions to local challenges and need.

>> Outcome

The Aspire NN partnership are strategically positioned through this representation

at key events and meetings to ensure the sector has power, influence, visibility

and resources in local decision-making, raising the profile and value of the sector,
raising the voice, encouraging participation and working to shape decisions at the

highest level for the greatest impact to be felt across the local sector and
communities.
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Aspire NN

Building a connected, flourishing, resilient VCSE in North Northamptonshire

Testimonials

Lou was amazing during our interaction. She has taught me
so much valuable information. She has massively increased
my confidence. She accommodated my neurodivergence and
was extremely easy to talk to explaining everything in an
easily digestible way. My meeting with her has made my
month

We were just starting so we got help with where to
look for grants and how to write an advertisement for
a volunteer, this was helpful as we really didn’t know,
it saved us a lot of mistakes.

Introductions to other people/organisations and
funding application support. All very helpful. So tfar
Lou has been fantastic! We are very thankful for the
support received

Met the amazing San-D from NCF at an Aspire NN event
Amy and Lou have been great! &

We were looking for grants & the service was great.

oy
&

Volunteer 3
v\rSEWB gA v Action 'ME mr.:ﬂ.m,

e —



Aspire NN

Building a connected, flourishing, resilient VCSE in North Northamptonshire

What's Next/
Conclusion

Key Projects/ Developments For 04

>> NNSE SHOWCASE NOVEMBER >> RETURN ON INVESTMENT TOOLKIT
METHODOLOGY

>> COMMUNITY COHESION THEORY
OF CHANGE

BLACK HISTORY MONTH OCTOBER
>> BACK OFFICE PILOTS TO COMMENCE >>

> NNSE MEET THE COMMISSIONER REVIEW AND RELAUNCH OF VCSE
ADULT SOCIAL CARE EVENT JAN >> ENGAGEMENT GROUP WITH

2027 THEMES, INCREASED MARKETING
AND MORE WAYS TO JOIN.

> CONCLUSION

Our work in year two has been about embedding the profile of
Aspire, refining our offer and continuing to listen to what is needed.
We have prioritised building a profile of consistent ways to gain
support, build development and look towards a flourishing future. It
is clear there is still a significant amount of work to do, however the
trust and relationships are stengthening and we are being looked to
increasingly for that knowledge and insight into the sector.
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	Aspire NN
	The Aspire NN vision is for a connected, flourishing and resilient Voluntary, Community and Social Enterprise sector in North Northamptonshire, empowered to drive meaningful change and social, economic and environmental benefits for all.
	Our mission is to champion, support and strengthen North Northamptonshire’s Voluntary, Community and Social Enterprise sector by empowering organisations to connect, collaborate and thrive. We work together to build capacity, visibility and recognition, advocating for meaningful change to create lasting social, economic and environmental benefits for our local communities.
	Key Focus Areas 2026 :
	2026 at a Glance
	Connecting the sector
	Building resilience and sustainability
	Supporting the sector to flourish

	632
	504
	127
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	Key Figures
	Aug 2026 (Q3 updated cumulative)
	2 days
	Average length of support

	275
	Organisations supported

	151
	Organisations supported that are new to us

	229
	New Organisations added to the database
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	Key Figures
	Diversity of services supported May 25 - Aug 26
	Growth in Aspire NN VCSE Network May 25 - Aug 26
	Aspire NN

	Areas of Support
	We have assigned levels to the support we offer as below:
	Level 1  - Examples: Building relationship, signposting, promotion, general advice Level 2 -  Examples: Advice on specific topics, training, policies - connecting organisations together including corporates and statutory bodies.  Level 3 - Examples - Meeting, holistic assessment and in depth support with funding, back office, governance, registration, business planning, volunteering and equalities
	Levels of Support
	Location Level 3 Support
	Month
	Level 3 Engagements
	Average Score at start
	Average Score at End
	May
	June
	July
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	Highlights 2026
	Volunteer Week
	Social Cohesion Events
	Performance Highlights:
	£100,850
	Funding secured by the VCSE with the support of Aspire NN

	55%
	Of the VCSE have now been supported in many different ways
	Events held for the sector

	275
	Organisations have received individual support from Aspire NN


	Aspire NN

	Connection
	How we connect to the VCSE, how we connect the VCSE to each other, and how we connect the VCSE, private and statutory sectors
	Strategic Impact
	Our communication with and within the sector encourages sharing and development of best practice,  increases collaboration and co-production, raises awareness of services and provides vital tools and resources related to funding and building resilience and sustainability.

	Communications
	Leading with our communications strategy we connect with the VCSE via our  e-bulletin, newsletter, social media and website.

	Promote
	Via our e-bulletin and newsletter we can profile and promote local VCSE services to the wider community.
	Through our forums and events we connect the VCSE. Connecting with the sector also informs our strategy around support.

	Network &  Connection
	Our Partners such as SNN and NBCT are facilitating greater connection of diverse communities to the VCSE Sector and to the statutory and strategic bodies.

	Representing

	Connection
	Key Highlights 2026
	As part of communications strategy in the past quarter we’ve increased our our communication to the sector through enhancing our website offering and reaching out more on social media. There are more and more ways in which the sector can connect with our team for support, and to promote their service.
	Based on feedback we have refreshed our e-bulletin to bring more concise and relevant information.
	Through increased impact reporting and communication there will be greater visibility of who Aspire are, what we do, how we can help and greater opportunities for the VCSE to shape our work.
	We’re bringing the sector together more than ever, with local events and our conference to increase networking and to listen and learn.
	Key Initiatives
	Our Website has received 2078 visitors since May. This increased 170% from May - June
	Our number of Facebook posts have increased 133% from 2025. We’re currently reaching 862 Facebook users.

	Outcome

	Connection Development Work
	Ongoing Support
	Monthly Online Sessions
	Quarterly Face-to-Face Meetings

	Connection Development Work
	REPRESENTING DIVERSE COMMUNITIES - COMMUNITY COHESION
	Themes explored
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	Resilience
	Providing support, Building resilience and advocating for the sector to help it to participate and flourish
	Strategic Impact
	By providing support and tools we are able to assist organisations to work in a more sustainable and  way. Our partnership works hard to leverage existing relationships in all sectors to maximise VCSE participation by all, to speak up for community voices and for the work of the VCSE sector to be recognised and valued. This in turn strengthens resilience in the sector by putting the interests of the VCSE at the centre of everything we do.

	Provide Support
	We offer one- to- one support to all VCSE organisations around Funding, Volunteering, Governance, registration and much more....

	Advocating
	We advocate for VCSE interests across strategic boards, Commissioning and CEO Networks.

	Tools for resilience
	Providing useful resources and Toolkits.

	Equity
	We advocate for equity in the VCSE across diverse groups and organisation types, including our partner NNSE’s  advocacy for the Social Enterprise Sector


	Resilience Key Highlights 2026
	The Back Office Hub proceeds at pace. Providers have been selected, and organisations will join the pilot phase. The back office hub will focus on providing services around IT/ Digital, Insurance, Finance and Legal. The launch date for the pilot phase will be in September.
	To compliment this, responding to feedback from the sector, we are developing Toolkit resources in 9 initial themes, including Governance, Leadership and Strategy, Including Volunteers, Funding and Income and guidance on Starting an organisation, Social Value and Impact.
	Alongside these key initiatives the team have in place an exciting schedule of sector training sessions to support staff and volunteers to bring skills and knowledge back to their organisations.
	Key Initiatives
	Numerous Toolkit resources will soon be available on the website, based around 9 initial themes.
	The Back Office hub has entered a new strategic pilot phase with a detailed plan in place to launch in September.
	Volunteering has been  a major focus, with the CAN website, volunteering toolkit resources corporate volunteering strategy, and alignment with Goal 17.

	We have been working to bring a robust schedule of Aspire led training to the sector with quality speakers and engaging content.

	Outcome
	We are listening to the feedback of the sector around their needs in Back Office, and training. The back office page is the first page visited on our website and provides the backbone to all organisations. We are responding to this by bringing a suite of resources to our website which will support the resilience of all organisations and allow access to specialist support where needed. We will continue to develop resources on an ongoing basis, directing organisations to this via our one to one support and ensuring that we communicate this well through our multiple channels.


	Resilience
	Key Highlights 2026
	SOCIAL ENTERPRISE - NNSE
	Key Developments
	NNSE are providing support to social enterprise
	Continuing to develop membership to the Buy Social, Buy Local Directory, which all organisations can use to access and list any products or services that are paid for. The aim is to have all of these product and services available in one searchable directory to encourage the use of our North Northants VCSE for purchasing and greater use of community facilities.
	Encouraging all VCSE organisations to look at how they can become or operate like a social enterprise, while diversifying income streams.
	Providing specialist one to one support to North Northamptonshire social enterprises with qualified expertise. Our NNSE team are currently working towards a highly coveted Level 5 Certificate in Delivery of Social Enterprise Business Support Services to enhance training and support delivery expertise. This will make NNSE the ONLY North Northants body able to provide this level of social enterprise support.
	Partnering with Aspire NN for specialist support for an initial 40 CICs, our staff team will continue to maximise this fantastic resource.
	Preparing to deliver a Social Enterprise Showcase event in November.

	Outcome


	Resilience Development Work
	ADVOCATING FOR THE VCSE IN STRATEGIC COMMISSIONING
	NNSE - NORTH NORTHANTS SOCIAL ENTERPRISE NETWORK - SUPPORTING THE VCSE AND SOCIAL VALUE.
	SUPPORT NORTHAMPTONSHIRE – SUPPORTING COLLABORATION AND PLACE-BASED/NEIGHBOURHOOD WORKING
	Outcomes

	Resilience Development Work
	SUPPORT FOR DIVERSE COMMUNITIES
	NBCT have increased their membership to 31 organisations.
	NBCT will be jointly hosting a Race Equity Funding Fair in early Sept 2026.
	Plans are also in place to provide Equality Training. Learnings will help Aspire NN to also address equalities training for the sector which is part of our programme of work  to embed equalities within the VCSE.
	A Project plan has been completed for Black History Month. Aspire NN partners will be working together.
	Age Well for Black Communities SN are working in collaboration with 5 Black organizations and showing positive action.
	Outcomes
	Supporting organisations within diverse communities to become more resilient and sustainable by delivering specialist expertise tailored to the systemic challenges affecting their growth and success, while advocating for increased equity across the system and greater cohesion in local communities.
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	Representation and Advocacy of the VCSE at Strategic Meetings and Events Aspire Recent Attendance
	Health and Wellbeing Board
	North Place Delivery Board
	ICB Health Inequalities Partnership
	ICB New Models of Care Steering Group
	ICB influence meeting with countywide and LLNR cluster.
	VCSE and Place Oversight Group
	SNN Programme Team lead
	NBCT Steering Group and Wider Membership Meetings.
	Attending the Big 50 to discuss VCSE developments and Community Cohesion
	Financial Resilience Steering Group
	Meeting with Councillor Fairhall to work on betterment of life for rural people.
	Raunds Young Peoples Activities meeting
	Victoria Ward Partnernship
	Weavers Academy Community Partnership
	St Giles Church Desborough Community Services Event
	Queensway Area partnership
	System Leadership, Place based working - NSport
	Meetings with regional and national training and infrastructure providers to scope and implement opportunities for our sector
	Strategic meetings with NNC departments and local councillors to jointly work on advocacy, influence and partnerships for creating opportunities for our VCSE to offer practical solutions to local challenges and need.
	Outcome
	The Aspire NN partnership are strategically positioned through this representation at key events and meetings to ensure the sector has power, influence, visibility and resources in local decision‑making, raising the profile and value of the sector, raising the voice, encouraging participation and working to shape decisions at the highest level for the greatest impact to be felt across the local sector and communities.
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	Testimonials
	Lou was amazing during our interaction. She has taught me so much valuable information. She has massively increased my confidence. She accommodated my neurodivergence and was extremely easy to talk to explaining everything in an easily digestible way. My meeting with her has made my month
	We were just starting so we got help with where to look for grants and how to write an advertisement for a volunteer, this was helpful as we really didn’t know, it saved us a lot of mistakes.
	Introductions to other people/organisations and funding application support.  All very helpful. So far Lou has been fantastic!  We are very thankful for the support received
	Met the amazing San-D from NCF at an Aspire NN event Amy and Lou have been great! 😊
	We were looking for grants & the service was great.
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	What’s Next/ Conclusion
	Key Projects/ Developments For Q4
	NNSE SHOWCASE NOVEMBER
	COMMUNITY COHESION THEORY OF CHANGE
	BACK OFFICE PILOTS TO COMMENCE
	RETURN ON INVESTMENT TOOLKIT METHODOLOGY
	BLACK HISTORY MONTH OCTOBER
	NNSE MEET THE COMMISSIONER ADULT SOCIAL CARE EVENT JAN 2027
	REVIEW AND RELAUNCH OF VCSE ENGAGEMENT GROUP WITH THEMES, INCREASED MARKETING AND MORE WAYS TO JOIN.
	CONCLUSION
	Our work in year two has been about embedding the profile of Aspire, refining our offer and continuing to listen to what is needed. We have prioritised building a profile of consistent ways to gain support, build development and look towards a flourishing future. It is clear there is still a significant amount of work to do , however the trust and relationships are stengthening and we are being looked to increasingly for that knowledge and insight into the sector.




